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Residents of Lake Forest- 

I am proud to share the Lake Forest Fire Department’s FY 2021 Annual Report. The following 

report is a summary of the activities and achievements of your firefighter/paramedics, and 

our organization as a whole. The content of this report is designed to provide insight into 

how our efforts are focused on providing the highest level of customer-centered emergency 

services, while also maintaining accountability and fiscal responsibility. Our FY 2021 report 

has a new format, that provides some great photographs and videos, that really help tell the 

story of the many accomplishments of the past fiscal year.  We are very lucky to have a group 

of talented people that strive to improve every aspect of the services we provide, including 

the content of this report. 

Throughout FY2021, we continued to deal with the ever 

changing dynamics of Covid19. Our fire department staff 

did a great job of adapting to all of these changes, and 

always kept the safety of our residents and our personnel as 

their top priority. The level of service to our residents and 

visitors never wavered during every challenge faced, and 

our staff continued to provide the high level of service that 

all Lake Forest residents expect, and have grown accustom 

to. FY2021 also saw some upgrades and additions to our 

fire department fleet. Most notable was the addition of a 

new rescue boat and a new ambulance.  

On behalf of the entire Lake Forest Fire Department, thank 

you for taking time to review our organizational highlights 

from FY 2021. We are honored to serve you, and remain dedicated to providing the highest 

level of emergency service.  

 

Respectfully, 

Fire Chief Pete Siebert 

 Chief’s Message 
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Mission, Vision, and Values 

 

 

The Lake Forest Fire Department trains, prepares, and responds; to  

preserve life, protect property, and promote safety. 

 

 

The Lake Forest Fire Department strives to be  

innovative, adaptive, and resilient  

in the face of all internal and external challenges.   

 

 

City of Lake Forest Core Values: 

Trust - Integrity - Respect - Excellence 
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The City of Lake Forest ’s Fire Department was 

established in 1893 as a volunteer department. 

The City began hiring full-time employees in 

1913, who would get the needed equipment to 

the scene and were then assisted by volunteers. 

Today, the Lake Forest Fire Department occupies 

two stations. Station 1 is located in the north 

central area of the City, just west of the main 

business district. Station 2 is on the southwest 

side of the City, just outside the west business district. Both stations were 

originally placed in these locations because of available property and 

proximity to the business districts. A Fire Chief, with support from a 

Deputy Chief, Division Chief, and one (1) Administrative Assistant working a 

40-hour week, leads the department. Shift personnel consists of three (3) 

Battalion Chiefs, six (6) Lieutenants and 21 Firefighter/Paramedics who 

work the traditional 24/48 shift (10 assigned per shift) supplemented 

occasionally with three (3) POP (Paid on Premise) Firefighters. The Fire 

department also provides full fire service the residence of Rockland Fire 

Protection District as well as emergency medical services to the residents 

of Lake Bluff. The department is a full service ISO Class 3 fire and 

emergency medical service agency delivering suppression services, EMS as 

an advanced life support transport agency. The department also provides 

emergency management, fire prevention inspections, post fire 

investigations, pre-plans review, and public fire and life safety education. 

We also have department members on the MABAS specialized response 

team, which consists of hazardous materials, dive, technical rescue, side 

scan sonar and mechanics.  

 

Department Profile 
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  Organizational Chart 
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Fleet Upgrades 
The Lake Forest Fire Department was fortunate to replace many of the vehicles in our fleet 

this fiscal year. We purchased a new Ford F550 ambulance from AEV to replace our 2006 

Horton ambulance. The new ambulance is equipped with four wheel drive and liquid springs 

for a smoother ride for the patients and better working environment for the paramedics. A 

new GMC 2500 Sierra pickup with a pickup pack is the new shift commander vehicle. The 

pickup allows us to store the equipment in compartments instead of 

inside the passenger area, making it safer for the crew members. The utility 

was also replaced with a GMC 2500 sierra with a utility body.  Our utility is 

used for towing our boat, responding to various specialized rescue calls and 

snow plowing. The department also purchased a 2020 CanAm ATV (All-Terrain Vehicle). This 

vehicle allows us access to the trails in Open Lands and Lake County Forest Preserve. It also 

allows us access to the bike trails and parks in Lake Forest. The ATV is equipped with both 

medical and firefighting equipment. A donation was made to the Fire Department as well as 

the Parks and Recreation Department of a Boston Whaler 28’ rescue boat. The boat’s primary 

use is as a rescue boat on Lake Michigan but it is also used by Parks and Recreation 

department during the sailing competitions they host. 

 

https://www.facebook.com/1309225635784623/videos/1095735784290473
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McCormick Wildland Fire 

Conditions on Arrival: Lake Forest Fire 

Department received a call on the FD non-

emergency line for burning complaint in the 

area of the incident address.  Engine 421 

responded non-emergency to investigate.  

Upon arrival, the crew found that the ravine 

ridge, approx. 300 feet south of the home, 

had smoke and flames on it for hundreds of 

feet to the east & west along the top of the 

ravine.  The officer upgraded the alarm to 

bring in additional equipment and 

personnel.   

Initial Actions: Further investigation showed a 

large area burning along the ravine and into 

McCormick Woods. Multiple vantage points 

were taken to protect homes and assist with 

slowing of fire spread northbound.  Additional 

crews and the wildland team were sent to 

assess McCormick Woods’s entrance for 

better access to burn area.  Approx. 50 fire 

personnel and 12 ATVs from numerous Lake 

County Fire Departments were used to 

confine, extinguish, and overhaul approx. a 50 

acre area.  Members of Open Lands also 

assisted fire crews throughout incident.   
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The Lake Forest Fire Department is dedicated to fire training so that we can provide highly 

skilled firefighter/paramedics, company officers, and chief officers to respond to emergency 

calls in the community. All of our members participate in weekly trainings covering topics 

such as fire behavior, search and rescue, technical rescue, vehicle extrication, open water 

and ice rescue, fire attack, ventilation, forcible entry, self-contained breathing apparatus, and 

others. The fire service is constantly evolving; therefore, our members regularly participate 

in local and national training classes so that they can be up to date on new trends and 

advanced methods in fighting fires, making it safer for not only the firefighter but the 

individual or business that we are called to help. 

Our Department made the commitment to ensure 

that our members were thoroughly trained on the 

new equipment and vehicles that were put into 

service this year. All members completed a DNR 

Boating Certification Course along with numerous 

hours on the water operating our rescue boat. We 

also conducted joint boat training with our Sailing 

Department. During the previous year, we’ve had 

a great opportunity to improve our fire training by 

using donated properties throughout town. This 

gives us real world experience to set up scenarios that we can’t always replicate in our own 

training tower. Many of the members of the Lake Forest Fire Department receive specialized 

training in order to serve on the Specialized Response Teams for MABAS (Mutual Aid Box 

Alarm System) Division 4 & 5 Specialized Response Teams. These disciplines include dive 

rescue, side scan sonar, technical rescue, mechanics, and hazardous materials.    

Fire & Rescue Training  
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The Lake Forest Fire Department operated with 33 full-time firefighter/paramedics and one 

paid on premise firefighter/paramedic in FY21. Since October 2018, all paramedics are 

certified and credentialed through the Northwestern Medicine Lake Forest Hospital 

Emergency Medical Service System. Each paramedic receives a minimum of 30 hours of 

medical training every year from the system. Further EMS trainings are conducted in house 

on a weekly basis.   
 

The last year and a half has shown us the meaning of adversity due to the COVID-19 

pandemic.  Online training, video conferencing, and other remote learning tools were used 

to keep our members trained, while still practicing social distancing.  Our staff and shared 

resources were truly put to the test.  Following CDC & IDPH guidelines, we were able to 

receive and even assist in administering vaccines to staff and Lake County residents.  Our 

continued focus on training and PPE (personal protective equipment) helped keep our 

members and patients from transmitting the virus.  As we continued to fine tune our 

standard operating procedures; we found new and innovative ways to keep our service level 

high even when facing so many obstacles.  We will continue to stay up to date on new 

information as it relates to this, and other, communicable diseases.  Our goal is to keep our 

department members, community, and families healthy and safe.   
 

Our electronic patient care report (ESO), that provides patient care documentation, has 

helped us reduce our time spent at the hospital and allowed us to complete reports 

remotely from the station. This has helped us in response time to subsequent emergency 

calls.  ESO also assists in data collection and analysis for cardiac, stroke, trauma, and many 

other incident types.  It continues to assist in Covid short and long term tracking within the 

local area, state, and national reporting systems.  

Emergency Medical Training  
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Fire Prevention Bureau 

Public Education 

The Lake Forest Fire Department 

participates in public education 

sessions throughout the year. 

Unfortunately, in FY21, the fire 

department’s participation in these activities was 

limited due to the pandemic. In order to keep our first 

responders safe and keep them ready for emergency 

calls, our interactions with the public was dramatically 

reduced. The department did manage to conduct 27 

events and reach out to over 1400 citizens. 

In FY22, we look forward to reestablishing events such 

as Safety Town, the senior breakfast, lifeguard training, 

and station tours.  

Donations 

The Lake Forest Fire Department is 
extremely grateful for donations 
received. We have two donation 
accounts, “Public Education” which is 
used to purchase supplies and 
equipment for community outreach, 
and a “Paramedic Fund” which is used 
to purchase supplies and equipment to 
enhance our emergency medic 
response. We would like to say THANK 
YOU to our FY2021 donors:   

Robert C. Brown,   

Chris Arvetis Memorial Donors, 

Cascarano Family,  

Helen J. Kohr,  

Lisa Pommer 

The Lake Forest Fire Prevention Bureau, 

managed by Division Chief Mike Gallo, is 

staffed with five part-time inspectors. The 

Bureau conducts annual fire code 

inspections at every commercial building in 

Lake Forest, looking for any hazards or 

code violations that could endanger the 

The Bureau also does inspections on 

fireworks and assists with tent, inflatable, 

and life safety inspections for special events 

throughout the community. The Bureau 

also conducts fire code inspections in the 

Rockland Fire Protection District following 

an agreement with their Board.   



FY Call Statistics 

Total FY21 Calls… 2,995 

EMS Calls…………...1,868 

Fire/Service calls...1,127 

Fire Prevention Bureau Stats Department Budget 

Training Hours 

Fire Training………..18,000 

Medical Training…..2,900 

Pub Ed………………..27 events w/1,400+ participants 

Inspections………...811 Lake Forest 

Inspections………...267 Rockland FPD 

FY21 Preliminary Budget $7,466,086.00 

Salaries $4,113,983.00 

Employee Benefits $2,856,302.00 

Repair & Maint. Services $307,474.00 

Supplies - General $88,911.00 

Capital Outlay $42,355.00 

Non-Personnel Expenses $37,000.00 

Contractual Services $11,500.00 

Communications $8,561.00 

Click HERE for detailed budget information 
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August 5, 2020  

Lt. Paul Pugliese’s retirement 

August 11, 2020 Chris Roberts 

promoted to Lieutenant 

October 9, 2020  

“Forester” Rescue Boat Christening 
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October 10, 2020  

FF Katy LaCivita’s  

Fire Academy graduation 

November 19, 2020  

FF Dan Rice’s  

Swearing In Ceremony 

November 25, 2020  

Dave Tisinai’s final tone out 
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  Contact Information 
Addresses Phone Numbers:  

Lake Forest Fire Station 1 

255 W Deerpath  

Lake Forest, IL 60045 

Fire/EMS Emergency: 911 

Poison Control: (800) 222-1222 

 

Lake Forest Fire Station 2 

1111 S. Telegraph Rd.  

Lake Forest, IL 60045 

Fire Department: (847) 234-2600 

Fire Chief Siebert: (847) 810-3864 

Life Safety Tips 
 

 Do not hesitate to call “911”. If something feels like an emergency, treat it like an 

emergency!  

 Have a working smoke alarm outside every sleeping area, in every bedroom, and on 

every level of your home.  

 Always check electrical cords for cracking and fraying.  

 Create a home escape plan for family members to use in the event of an emergency.  

 Every home should have a working carbon monoxide detector.  

Do You Know How to Dispose of Used Needles? 

Visit https://safeneedledisposal.org/ to learn more! 

 

https://safeneedledisposal.org/
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https://www.instagram.com/lakeforestfire/?hl=en
https://www.facebook.com/LakeForestILFireDept/?ref=page_internalC:/Users/ferrettj/OneDrive%20-%20The%20City%20of%20Lake%20Forest/Documents/APEX%20SOFTWARE
https://www.cityoflakeforest.com/departments/fire/index.php




FY2020 Amended $7,176,075


FY2021 Preliminary $7,466,086


Change from Prior Year: $290,011


FIRE FY2020 Amended FY2021 Preliminary Change


Fire $7,176,075 $7,421,231 3.42%


Emergency Telephone $0 $44,855 n/a


$7,176,075 $7,466,086 4.04%


Primary increase in FY2021 relates to increased pension costs.  New budget allocation in 


Emergency Telephone Fund to replace portable radios.


Budget Data


FY21 EXPENSES







FIRE DEPARTMENT


2018-19 2019-20 2019-20 2020-21


 ACTIVITY AMENDED PROJECTED PRELIMINARY


 DESCRIPTION BUDGET ACTIVITY BUDGET


001 PROPERTY TAXES 1,537,958 1,646,568 1,618,537 1,895,171


006 LICENSES AND PERMITS 110 500 600 500


010 CHARGES FOR SERVICES 1,042,412 1,198,994 1,230,838 1,244,584


013 FINES & FORFEITS 200


TOTAL ESTIMATED REVENUES 2,580,480 2,846,062 2,850,175 3,140,255


100 SALARIES AND WAGES 3,807,045 4,138,318 4,023,935 4,113,983


101 EMPLOYEE INSURANCE 625,440 680,298 660,433 701,090


102 OTHER EMPLOYEE BENEFITS 62,228 68,897 70,675 69,044


103 EMPLOYER PENSION COSTS 1,725,614 1,837,108 1,835,018 2,086,168


200 CONTRA ACCOUNTS (29,528)


300 OTHER OPERATING 75,088 84,500 87,500 81,000


400 CONTRACTUAL SERVICES 11,307 11,500 11,500 11,500


500 INTERNAL SERVICES 231,200 256,619 256,439 260,974


601 UTILITIES 6,140 7,424 7,424 8,561


600 SUPPLIES 106,693 91,411 91,411 88,911


TOTAL APPROPRIATIONS 6,621,227 7,176,075 7,044,335 7,421,231


FIRE - EMERGENCY TELEPHONE FUND


2018-19 2019-20 2019-20 2020-21


 ACTIVITY AMENDED PROJECTED PRELIMINARY


 DESCRIPTION BUDGET ACTIVITY BUDGET


300 OTHER OPERATING 1,571 2,500


701 CAPITAL IMPROVEMENTS 42,355


TOTAL APPROPRIATIONS 1,571 44,855


6,621,227 7,176,075 7,045,906 7,466,086
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